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Lateral Thinking Tools For Optimization
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3 Types of Lateral Thinking

Mind Map Traditional Brainstorm
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Optimization Affinity Map
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Creating Concepts ‘ Further Development ‘
We started the conceptual phase by selecting ideas from We began to flesh out these concepts, even adding lo-fi

illustrations to accompany the features of the concepts.

g | RSN )

multiple different affinity categories and creating a holistic
solution.
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Au d - POd A pressure sensitive seat that triggers audible mini lecture on the work that the seat/chair faces.

Visual Representation Primary Features

Language Selection
Art Piece Selection

Synopsis
Auto-start

User Benefits

£
Comfort
I\

Information

Self-paced Exploration

Technology

Pressurized Seat/Bench
Integrated Touch Screen

Speaker Dome
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The G |V| ng Tree A physical and digital tree you attach your thoughts/remarks about the experience at the museum.

Visual Representation Primary Features

Museum Feedback (Digital Component)

Question of the Month (Physical Component)

Tie your answers to the tree branches

Brings the community together

Encourages the visitors to reflect on their
experience at the museum

Broadens perspective when the responses
are viewed

Technology

iPad placed into the tree bark
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D ress U p Day SCAD MoA will have random themed days when guests dress up according to the theme to get discount on admission.

Visual Representation Primary Features

Admission discount

Featured on Snapchat stories

Food and drinks available at a certain time
of the day

Fun environment

Reoccuring visitors

Gives users a reason to check the museum’s
digital communication channels (Social
media and the website)
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Criteria Aud-Pod Giving Tree Dress Up Days

New/Original S} 8 4

Useful V4 6 8

Feasible O 8 6

Relevance To Vision 10 / T

Total 830 /720 540



Storyboard For Aud-Pod

Storyboard For Aud-Pod

FiOHT TELE

Wally decides to go to the museum
on his free time to look at the new
exhibit he heard about from his
teacher. He does the typical sign in
process at the front desk and heads
inside the gallery. The museum
employee doesn't tell him about the
new Aud-Pod’s they've installed.
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As he's touring the exhibit, he notices
these benches in front of the art with
bubles above each seated area. He
doesn’t know what they are, so he
goes over to one and sits down and
plays with the Aud-Pod.

After playing around with the controls
a bit, he listens to the voice telling
him about the piece of art in front of
him. He is delighted that the

museum has found such an elegant
solution to the problem of docents
being unreliable at times!



Service Blueprint With Optimization Solutions
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Showcase room

- |_ine of Interaction

— Line of Visibility
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Travel SCAD MoA Lobby Main Gallery Experimental Gallery Poetter Gallery SCAD MoA Lobby Cafe / Shop Outside
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exhibit brochure about
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[ l
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rounds the storage support website for
room additional
information

- Problem and Solutions

Aud-Pod

Solves docent
unreliability

Sign next to Sometimes, the
giving tree food runs out
reminds visitors before the
to pick up their afternoon

bags

Customers can
now inform
SCAD MoA of
what they liked
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2 Types of Lateral Thinking

Traditional Brainstorm Different Points Of View

Done by 2 separate people,
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Transformation Affinity Map
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Merchandise Venue
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W ET VAT

Clothing

Accessories

Clothing

Student
Selling
Market

COnC ert

Space
Rentals For
Possible
Events

Pay To
Have Work
Displayed

(Local

Artists)

Museum
On Wheels

Different
Locaitons
In
SEVEIE]R

Country/
Worldwide
Locations

Virtual
Gallery On
App

Rent/Buy
Wireless
Headset
For Guided
Tour

Rent iPad
Fore More
Info

Digitizing
The
Collection

Waterslide

Hangout/
Picnic
Space

Workshop
Membership

Workshops Set-up
With The With The
Artsits Artist

Graffiti
Room

Art
Creation
Station

Mini Kids Arts
Workshops And Crafts

(Babysitting?)

Interactive
Q&A

Art
Pre-Showing
Tickets

Lockers/
Lobby
Storage

Partner w/
A Food
Chain

Valet
Service



COnCept CreatiOn FOr TranSformatiOn S. Agarwal, S. Brown, K. Hookano, & C. Ter Maat // SERV 216 /| Assighment 4

LL IL_Ii rﬁkﬁu i

o TINTN i--',‘r




TranSfOrmatiOn COnCept DevelOpment S. Agarwal, S. Brown, K. Hookano, & C. Ter Maat // SERV 216 /| Assignment 4

M OA <+ A membership to the Museum of Art that would enhance learning and creativity for non-SCAD visitors.

Visual Representation Primary Features

Valet
Magazine Subscription Q

Access to Lectures

NI |
SCAD I JOHN DQE Workshops
MUSVEM Priority Tickets For Opening Events

| OF ADHITS 4
ART +

L

Networking possibilities

Improving creativity
More learning opportunities

SAVANNAY COUEGE o F
- - —] | ALTAND peignl. I

342 BULLST, SAVANAIAY, GA .




Transformation COnCept DevelOpment S. Agarwal, S. Brown, K. Hookano, & C. Ter Maat // SERV 216 /| Assignment 4

M OA M 3 rt A quarterly event held at SCAD’s Museum of Art that promotes student and local artists’ work as well as create a stronger artistic
community in Savannah.

Visual Representation Primary Features

Small admission fee

Live music (from local musicians)
Buy/Sell art

Farmers market

, User Benefits

Builds an artistic community in Savannah
surrounding the museum

Encourages art-creation

Technology

Cashier equipment (Square card swipe + iPad)
Accompanying tech support
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SCAD POp Temporary pop up exhibits in random cities around the country or world that show highly experimental art.

Visual Representation Primary Features

Collaborative stuend project (with industry
artists)

Highly experimental art

Pop up spaces

User Benefits

Raises awareness of SCAD

Another collaborative offering to SCAD
students

Challenges the idea of a conventional
museum

Technology

Any tech implemented into the art



Transformation Decision Matrix S. Agarwal, S. Brown, K. Hookano, & C. Ter Maat // SERV 216 /| Assignment 4

Criteria MoA + MoA Mart SCAD Pop

New/Original 1 4 9

Useful 6 8 4

Feasible 8 8 3

Relevance To Vision 8 5 /

Total 670 640 470
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Service Package

Enhancing Augmented

Membership Free Bag Storage
Cafe Interactive Table
Theater Lectures

Outdoor Courtyard
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Service Package

Enhancing
Augmented
Membership
Cafe Free Bag Storage
Theater Interactive Table
Outdoor Courtyard Lectures
Art Sales Transaction Equiptment
Catered Food Live Music

Networking
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Art
Tables
People (Visitors) Phones
Phone Wallet Ipads Phone
Computer Phone Venders People (Visitors) Computer
Laptop Internet Merchandise Band Members Wallet Internet
Phone Documents Food/Drinks Speakers Phone Documents
Coffee Papers Interactive table Stage Merchandise Papers
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Before During After

o : Invites Receives Starts
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and gives
transaction
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Gives additional Recieves online feedback email
information and SCAD MoA SCAD MoA Orders catered payment
o website emails pass food N
registration
forms Callb
allibrates

feedback



Storyboard For SCAD Mart

Storyboard For SCAD Mart

Wally West decided to
participate in the MoA
Market! He finished his
piece and he goes to the
SCAD MoA for more
information and to fill out
any paperwork needed. The
SCAD team member tells
him about an email that will
be sent to him thanking him
for his participation and will
include a survey.

Wally is excited and gets to
the market early so there is
no rush to unpack his car
and set up all his supplies
needed for the day. He finds
a SCAD staff member and
rents transaction
equipment.

Wally’s booth is up and
running and he sells his art!
He is loving the positive
atmosphere and people.
After a couple hours of
selling his art, he takes a
break to walk around,
socialize, network, enjoy the
live music and appreciate
other works of art. He
purchases a couple of his
favorite pieces.
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Wally buys lunch that is
being catered by SCAD. He
sits and eats it in the
courtyard while enjoying the
band. When he's done, he
returns to his booth and
continues selling his art.

He returns the transaction
equipment, packs up and
goes home. He goes on his
computer to complete the
survey that SCAD sent via
email. He calculates his
profits and commission fees
and is pleased with his
profits! He is so happy that
he is already planning some
pieces for the next market.



Thank you!




